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Plan 
Participation





Fund 
Participants: 
Non-ACC 
Cantors

GTM

27 Members currently 
in the plan but the 
numbers are growing 
in size.
Most do not work full 
time for qualified 
employers.

CCAR
6 CCAR rabbis are in 
the plan.
Eligible to join ACC if 
their employer is not a 
URJ congregation or 
affiliate. 

Conservative 
Cantors

Joint Retirement 
Board



Population Trends: Aging 
Population

• Fewer young people choose to enter the clergy
• Length of training to become a cantor
• 2nd Career, cantors
• Affording retirement

• Retire at 65 if they can afford to, though many cantors work as 
long as their voices hold

• Early retirement age is 59.5
• Baby boomers are retiring faster than we can replace 

them with new cantors, causing a shortage.



Population Trends: Secure 2.0 Issues 

• Provisions in Secure 2.0 can assist with increasing membership in a retirement 
plan.

• Auto Enrollment and Auto-Increase
• Church plans are exempted and can’t participate in these options.

• ACC is a multi-employer plan without control of payroll and therefore can’t 
control Auto-Enrollment or Auto-Increase.



Population Trends: 
Leaving the Plan

• The average roll over requests per year is 8-10.

• Requests in last several weeks are 4. 

• Last two years, about 5 participants with very 
large balances rolled most of their funds out of 
the plan.

• ACC not having investment options they 
want.

• Participants leave anticipated parsonage in 
the plan. 

• Not all requests are finalized when they 
understand parsonage. 



Population Trends: Solutions

Include graduates of 
other seminaries for 
membership in the 
ACC. 

Consistent 
messaging

The 15% employer 
contribution is 
becoming standard 
for synagogues. 

Elective salary 
deferrals have been 
increasing over the 
years. 

Assisting cantors 
through education 
and support.



Population Trends: Solutions 
The DFSSM 5th Presentation

• 5th years coming out with jobs are in contact 
with Mary Rebecca Thomas and Erin Frankel.

• Work to ensure contracts have 
retirement contribution.

• ACC pitch to students:
• Salary deferrals
• LTD/Life products
• Benefits of church plans and parsonage



Salary Deferral Participation

• Despite only 32% of our participants 
contributing via salary deferrals, their 
deferrals are most of the corrections 
and mistakes that the office works to 
correct.



Employer Participation: 
Contributions

• Most congregations make employer 
contributions. 

• The trend is for “packages.”
• Packages can be a lump sum, broken up 

between salary, parsonage, dues, 
retirement, convention, etc. 

• The goal is a 15% employer contribution`



Plan 
Design

Including Secure 
2.0





Default option – Vanguard Money Market 
Acct.

• 22 plan participants have never changed to 
another option.

• Plan balances range from just over $2,000 to 
$1.3M

• Newly added Index funds might be of 
interest to them.

• Fidelity can send a communication 
encouraging participants to reach out to 
Stephen Maloney or the NetBenefits line. 



Changes from Secure 
2.0

• Part-time employees 
• Roth catch up regulations 
• The RMD changes
• Early withdrawal and enhanced 

benefit provisions 



SECURE 2.0 Optional Provisions –Appendix March 2024
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Plan 
Administration



Financial Benefits to the ACC

The plan pays about 65% 
of the total cost of staff, 
overhead, travel, etc. for 
the actual administrative 

and operating costs of 
the plan. 

The total cost of staff, 
benefits, rent, electricity, 

etc. is $122K. The plan 
paid $80K last year. The 
ACC absorbs the rest of 

the expenses. 



Why are the challenges of having the RPB and 
ACC Retirement Plan within URJ 
congregations?

The RPB requires all 
contributions be prepaid at 
the start of the fiscal year. 

ACC had few contributions 
for a long time but those 
who did it tended to work 
for congregations where 
RPB participants also did it. 

Members of the ACC and 
RPB send funds the same 
way. 

RPB recently made 
upgrades to automate their 
process.

. 



Salary 
Deferrals: 

Issues

• Salary deferrals can’t be pre-paid. 
• They can only be contributed after 

salary is earned.
• Must be made within 3 days of 

payroll.
• Are contributed in a calendar year.

• Congregation turn over and lack of 
training.

• Bookkeepers with little understanding of 
payroll rules or retirement plans. 

• Bookkeeping services are often ill-
equipped to manage the employee, and 
employer contributions. 



Salary Deferrals: Solutions
• Simplified Contribution Platform (SCP)
• A user-friendly and intuitive platform.

• Congregations can set up a single contribution or schedule multiple 
contributions. 

• ACC recommends congregations set up a 3-month or a 6-month period of 
salary deferral entries. 



Salary Deferrals: Solutions
• Updated calculations work sheets have been created.
• ACC staff working with members and congregations to fix 

issues.
• Formal training for congregation staff. 



Administrative 
Solutions

• Simplified Contribution Platform 
(SCP) 

• Plan Sponsor Webstation (PSW)
• Fidelity works to improve the system 

for their Faith Based clients.
• To invest in the software overlay is 

expensive. 
• 6 years ago, the initial design was 

about $50K with annual licensing of 
$15K. 



Administrative - Outsourcing

• The plan can be administered by:
• The plan,
• The plan sponsor, or;
• A third party. 

• Someone needs to serve as the intermediary to create and 
manage the divisions, the bank accounts, the participants, 
etc.

• Because each congregation makes their own 
contributions, Fidelity is not equipped to manage that 
process. 

• Work is outsourced to Fidelity as much as possible. 



Administrative: Resources

• Some Church Benefits Association colleagues enlist third party 
organizations to run their benefits programs. 

• Church Alliance gives legal guidance to member organizations.
• Buying collations for some products in the healthcare industry. 
• Those who do not have mission/faith requirements would be happy 

to have us merge into their plans. The functionality is similar when 
the congregations look at it. They still have to make the contributions 
to someone. 

• Shared costs with the RPB. 
• Attorney
• Talks regarding merging with the RPB.

• Eligibility issues currently make that impossible. 
• Their fee structure and services are also much different 

from ours. 



Fidelity Support and Resources
• Promoting Fidelity tools to our participants. 

• SCP
• Net Benefits
• PSW

• Our communication consultant, Kirby and Erik personalize 
pieces for our members. 

• Working one-on-one with our plan’s expert investment 
person, Stephen Maloney. 



Investment 
Strategy



Investment Strategy

• Discussions about “socially responsible” funds?
• Yes. To date the trustees have not asked Fidelity to 

provide options to add any socially responsible funds 
to the line up. 

• Copy of the IPS included as a link in the website library?
• No

• Default Funds
• 22 plan participants have never changed their 

investment from the default
• The trustees have historically felt it was in their best 

fiduciary interest to go with the most conservative 
option

• QDIA Protections (Safe Harbor for plan sponsors)



CSA Fossil Fuel 
Divestment Resolution

• The Commission on Social Action: addressing the 
climate crisis through investment strategies. 

• Implement a targeted combination of divestment, 
shareholder engagement, and 
adjustment/redirection of holdings; including:

• Divestment
• Engagement
• Adjustment
• Redirecting investment

• Engage in assessment, monitoring, and annually 
reporting progress.



CSA Fossil Fuel Divestment 
Resolution
Exception for ACC Plan and RPB

• Recognizes 403(b)(9) multiple employer 
defined contribution church plans, are 
stewards of others’ money and therefore 
have certain fiduciary obligations and 
limitations.

• Offering a menu of investment options 
to meet the diverse needs of their 
participants

• Not offering investment advice. 

• Jewish values are considered whenever 
feasible and may be incorporated into 
investment strategies when possible. 





Fidelity Questions
• Meeting reports

• https://www.accantors.org/member-quick-
links/retirement-trustees

• Documents going back a few years
• Email address will get into the website

• Kevin Erickson – Relationship manager
• Tax-Exempt Market (TEM)
• Works with faith based (church plants) or Taft-

Harley plans

• Joe Slonek – VP, Investment Strategist, Workplace 
Investing

• Erik Sims – Communications Consultant

• Fidelity fees are posted in the Q3 fee report from 
2023 on the website. 

https://www.accantors.org/member-quick-links/retirement-trustees
https://www.accantors.org/member-quick-links/retirement-trustees
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