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1. INTRODUCTIONS

a. Larry Glickman to offer initial welcome and explain idea of workshop

i. Not a frontal teaching opportunity, but rather a conversation

ii. You came here to learn from us, but we also want to learn from you

b. Larry will then introduce Cantor Scott Simon
c. Cantor Scott Simon will then introduce Rabbi Stephen Hart
d. Rabbi Stephen Hart will then introduce Dr. Jeff Kondritzer
e. Dr. Jeff Kondritzer will then introduce Larry Glickman
f. Larry Glickman will introduce Rabbi Alison Abrams
2. TEAMWORK

There will be a Powerpoint presentation running during this portion of the workshop, and each term will appear on the screen as it is discussed. Larry will operate the Powerpoint.

a. OWNERSHIP will be discussed by Larry Glickman
i. Why is ownership important?

1. Ownership implies responsibility. When you “own” a project or a step in that project that becomes yours…you own that. 

ii. When given a project to do, how can we best own the project?

1. Have a clear understanding of your role, and the role of others on your team, whether or not those roles have been assigned by you. 

iii. How is a project owned when it succeeds, how is a project OWNED when it fails?

1. This point should not be of success or failure, but rather degrees of success. No project is a complete success, no project is a complete failure.

iv. How can we share OWNERSHIP?

1. This leads me to my next term, should we have the time to get to it. We share ownership by being generous. We want the other members of our team to succeed, so we are sure to share with them news of how our steps are coming along. We share status reports, we ask for help, and we offer guidance.

v. EXAMPLE:
The High Holy Days

1. I take care of tickets, mailings, seating, space rental, security, etc. I know that Dr. K takes care of babysitting, and educating our kids about the holidays, and I know that Rabbi Hart, Cantor Simon, and within a matter of hours, Rabbi Abrams, will plan the worship, music and programming of the holy days. None of our respective areas will succeed unless we are all taking complete ownership of our own responsibilities, and make sure that everyone knows what we are doing. 

b. HUMOR will be discussed by Cantor Scott Simon

i. Why is HUMOR important in the work we do?

ii. How does HUMOR play a role in teamwork?

iii. How can HUMOR help your colleagues? 

iv. When can a project be harmed by HUMOR?

c. RESPECT will be discussed Rabbi Stephen Hart

i. What does Judaism have to say about respect?
ii. How do we respect and disagree at the same time?
iii. In what ways can we encourage others to respect members of our team?
iv. How can we best deal with issues of a lack of respect?
d. PATIENCE will be discussed by Dr. Kondritzer
i. Patience and teamwork…what does one have to do with another?

ii. How can we avoid losing patience?

iii. How can we best re-group once we have lost patience with our colleagues?

iv. Is there a way to recognize the fact that others have lost patience with us?

e. GENEROSITY will be discussed by Larry Glickman
i. How can we be generous, and lead, at the same time?

1. Leadership, in many ways, is all about generosity. How do we share our skills, how do we share our energy, and how do we share our successes.

ii. What are some of the different ways we can be generous (with responsibilities, thanks, blame, ownership, etc.)?

1. We lead successfully when we are selfless, and when we can truly share with those on our team. We can be generous with ideas, resources, time and effort.

iii. How can we preemptively be generous?

1. This is certainly walking a fine line. We don’t want to be generous in a way that makes our teammate feel they aren’t doing their job, however, we do want our teammate to know we are there for them. If they seem stuck, in some way, we can offer a solution before they ask. If they are not getting cooperation and responses from others, we can offer ideas on how to move a project forward…always with giving our teammate the k’vod.
iv. What do we risk if we are not generous?

1. If we are not generous in the work we do, if we are not generous with our teammates, then entire projects become threatened. It stops being about the work, and begins to be about the personalities. 

f. COMPASSION will be discussed by Cantor Simon
i. In what ways do we need to be compassionate as we lead our congregations as a team?

ii. How can compassion improve the work that we do?

iii. Can we be too compassionate?

iv. What are the risks if we are not compassionate enough?

g. COMMUNICATION will be discussed by Rabbi Hart
i. How can a lack of communication negatively impact our work?
ii. What are some different ways we can communicate?
iii. How can encourage positive communication amongst our colleagues?
iv. What are the major risks of a lack of communication?
h. PASSION will be discussed by Dr. Kondritzer

i. How can our passion positively affect the entire team?
ii. How can we share our passion?
iii. Can we be too passionate?
iv. What happens if we are not passionate enough?
The terms are the words we discussed, but the discussion points underneath them are only suggestions…please take these conversations where you like. Let’s also be sure to encourage questions, stories, etc. from the workshop participants.
Thoughts?
