                COMMUNICATION AND THE PROFESSIONAL TEAM 

Our tradition is filled with examples of master communicators: 

1) Moses…Hakel et Ha-Am in the book of Deuteronomy…Assemble the people, men, women and children to hear the word of G-d

2) His successor…Joshua…’There in the presence of all the Israelites, Joshua copied on the stones the law of Moses….and all Israel was standing on both sides of the ark…as Moses had formally commanded…and afterwards Joshua read all the words of the law…the blessings and the curses… just as it was written in the book of the Law’.  

3) Ezra…was also a master communicator….’ Ezra brought the Law before the assembly and read from daybreak until noon and all the people listened attentively…and Ezra opened the book and the people stood up as he opened it. Day after day, from the first day to the last, Ezra read from it’. 
So too, in our time, is communication another core value of our professional team: 

· Primary vehicle of communication is our weekly staff meeting. A suggested agenda is circulated at the beginning of the week to which everyone can add. Each meeting includes a d’var torah led by one member of the professional team. 

· Not just what you say but how you communicate it that is critical to the team. Do you begin with a critical or judgmental phrase or does one begin by acknowledging the thoughts and feelings of others. WE CHOOSE OUR WORDS CAREFULLY! 

· In an age of e-mailing and texting, we encourage face to face conversations to resolve issues. 
· Communication with lay leadership. Regular meetings of senior rabbi, executive director with president and administrative vice president. Used to be weekly. 

· Listen carefully to people and show them you’ve heard them by responding verbally or by taking action.  
· ***********Sometimes we get drained and depleted by just communicating about problems, tzuris. Burn out can come quickly. Three to one…communicating positive things, gratitude, celebrate accomplishments. Sound familiar? 
· *****QUESTION: HOW CAN A LACK OF COMMUNICATION NEGATIVELY IMPACT OUR WORK? WHAT ARE THE MAJOR RISKS OF A LACK OF COMMUNICATION? 

· What are some of the successful ways you communicate in your congregation? 
